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Assessment Model - Principles

• Measure progress relative to each student’s 
starting point

• No limit on what students can achieve – high 
aspirations

• Celebrate progress of all students, from all 
starting points

• Identify areas for improvement



KS2 Starting Point





Flight Paths GCSE

KS2

5a

5

4

3-2

9

8

7

6

5

4

3

2

1

Excellence

Secure

Developing

Foundation

KS3 Baseline
Threshold









Flight Paths GCSE

KS2

5a

5

4

3-2

9

8

7

6

5

4

3

2

1

Excellence

Secure

Developing

Foundation

KS3 Baseline
Threshold



Flight Paths GCSE

KS2

5a

5

4

3-2

9

8

7

6

5

4

3

2

1



Flight Paths GCSE

KS2

5a

5

4

3-2

9

8

7

6

5

4

3

2

1

Excellence

Secure

Developing

Foundation

KS3 Baseline
Threshold



Flight Paths GCSE

KS2

5a

5

4

3-2

9

8

7

6

5

4

3

2

1







Tracking progress within school

KS2 Starting Point





Expected GCSE Band





Example 1

• Less than expected progress being made in 
relation to Key Stage 2 starting point

• Expected GCSE outcome 7-6 (A/B) based on 
current performance

Subject
Attitude to 

Learning
Expected GCSE 

Band
Current Progress

Music 2 7-6 Less than expected
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Example 2

Subject
Attitude to 

Learning
Expected GCSE 

Band
Current Progress

Geography 1 7-6 Exceptional

• Exceptional progress being made in relation 
to Key Stage 2 starting point

• Expected GCSE outcome 7-6 (A/B) based on 
current performance
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Carol Dweck’s Growth Mindset

• Carol Dweck has conducted research 

over the last 35 years with children and 

young adults

• She is particularly interested in how 

pupils view themselves as learners

• Their self-theory is likely to have a 

major effect on their self belief, 

motivation to learn and resilience 

• Her research is world renowned and 

adopted by parents, teachers, business 

leaders, relationship experts and sports 

coaches

23



Leads to a desire to look 
smart and therefore a 
tendency to:

AVOID CHALLENGES

GIVE UP EASILY

SEE EFFORT AS FRUITLESS 
OR WORSE

IGNORE USEFUL FEEDBACK

FEEL THREATENED BY THE 
SUCCESS OF OTHERS

Leads to a desire to learn and 
therefore a tendency to:

EMBRACE CHALLENGES

PERSIST IN THE FACE OF SET 
BACKS

SEE EFFORT AS A PATH TO 
MASTERY

LEARN FROM CRITICISM

FIND LESSONS AND 
INSPIRATION IN THE SUCCESS 
OF OTHERS

Fixed mind-set Growth mind-set

CHALLENGES

OBSTACLES

EFFORT

CRITICISM

SUCCESS OF OTHERS

vs



Mindset Rule 1

Fixed Mindset:

LOOK SMART AT ALL COSTS

Growth Mindset:

LEARN AT ALL COSTS



Mindset Rule 2

Fixed Mindset:

IT SHOULD COME NATURALLY

Growth Mindset:

WORK HARD, EFFORT IS KEY



Mindset Rule 3

Fixed Mindset: ‘It’s about me’

HIDE MISTAKES
CONCEAL DEFICIENCIES

Growth Mindset: ‘It’s about learning’

CAPITALISE ON MISTAKES
CONFRONT DEFICIENCIES



Growth mind-set in action

 Reading regularly

 Arriving to lessons well-prepared

 Maintaining excellent attendance

 Home learning completed on time and to a high standard

 Asking questions to improve understanding



Growth mind-set in action

 Respond to teacher’s feedback in books and lessons

 Never waste time talking in lessons

 Find out how other people have achieved high marks

 Reflect on success: What was it that made you succeed?




